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“‘HARMONY IN PARADOX “

The Paradox of the Freedom to Choose
and the Inevitable End

By: Dina G. Mcintyre
We all know that the freedom to choose is a hallmark of Zarathushtra’s teachings:

Reflect with a clear mind - man by man for himself - upon the two choices of deci-
sion..."Y30.2 (1)

Him who left to our will (to choose between) the virtuous and the unvirtuous...." Y45.9

It would seem logical to conclude, therefore, that if people are free to choose what is evil, we
can never be certain that good will prevail and evil will be defeated. Yet in Y49.3, Zarathushtra
says the exact opposite.

"However, it has been fated (2) for this world, Wise One, that the truth [asha] is to be
saved for its (good) preference, that deceit is to be destroyed for its (false) profession. .
."Y49.3.

An interesting paradox.

In my early years of studying the Gathas, it seemed to me that an assurance that good will pre-
vail sounded like pre-destination and was irreconcilable with the freedom to choose. | was
tempted to dismiss this sentence in Y49.3 as an aberration, the freedom to choose being so
central a part of Zarathushtra's teaching. But long experience in studying the Gathas has
taught me that it is never wise to dismiss as an aberration, anything that Zarathushtra says. It
took me a quite a while to appreciate that indeed, as Zarathushtra says, the more free we are to
choose, the more inevitable it is that good will prevail and evil will be defeated.

To understand this paradox, let us first consider Zarathushtra’s notions of "good" and "evil".
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If you look at each descriptive reference to
"good", in the Gathas, you will see that it is the
product of "right" choices - truth, beneficence,
justice, solicitude, friendship, compassion, et-
cetera. And if you look at each descriptive ref-
erence to "evil", you will see that it is the prod-
uct of "wrongful" choices - murder, deceit,
cruelty, fury, bondage, tyranny, et cetera.
Natural phenomena, such as earthquakes, lo-
custs, wolves, drought, and illness, are not
identified as "evil" in the Gathas (as they are in
later Zoroastrian texts). Zarathushtra does not
subscribe to the view (as did later Zoroastrian
texts) that anything which causes us grief, or
suffering, or loss, or damage, or inconvenience
is, for that reason alone, "evil". | will resist the
temptation to elaborate here on the validity of
the view that natural calamities are not "evil",
because this essay is about the freedom to
choose. And while natural calamities can be
made worse by wrong human choices, they are
not necessarily caused only by such wrong
choices.

If evil is the product of wrongful choices, then if
you do not choose evil in a given thought, word
or act, it ceases to exist in that particular
thought, word or act. Or stated another way,
when we stop choosing evil, we deprive it of
substance. It may still exist as a theoretical al-
ternative, but it lacks existence in the reality of
thought, word and action.

Let us take it a step further. We become what
we choose. So the more we choose asha, the
more asha-like we become, until eventually,
choice by choice, we reach haurvatat, a state of
being that personifies asha, that is pure good-
ness, pure truth. If this is so, would it not be
equally possible for a life force to become pure
evil through its wrong choices? The answer (as |
see it in the Gathas) is that this is not possible.
Let us consider the matter.

According to Zarathushtra, the good and evil
ways of being (mainyu) are primordial, i.e. these
two ways of being are a part of the original na-
ture of all living things. Therefore as long as
evil remains a preference in anyone’s mind, and
finds expression in that person's thoughts,
words and actions, it cannot be defeated.

It is apparent, therefore, that evil cannot be de-
feated by divine decree, by God waving a magic
wand, as it were. That might be a solution for

robots, but not for life forms that think and
have preferences.

It is equally apparent that evil cannot be defeat-
ed by punishment. The fear of punishment may
induce a person to hide his evil inclinations,
and not express them in word or action. But the
inclination towards evil would still exist in his
mind. Therefore punishment cannot truly de-
feat evil. It only suppresses its expression
while the fear of punishment exists. Once that
fear is removed, the inclination would again ex-
press itself in thought word and action. And evil
would still be with us.

An effective way to defeat evil, therefore, would
be for the inclination or preference for evil to
change in all the living. For a true change to oc-
cur, the change would have to be something
that is freely made, from the inside, by the per-
son himself, without compulsion. And that is
exactly Mazda's solution for defeating evil. His
solution is the truth that underlies the way in
which existence has been ordered (asha), its
comprehension (vohu mano) and its realization
in thoughts, words and actions (aramaiti) (3).
Let us consider this solution.

Asha literally means "what fits" and it applies to
both the material (physical) existence, as well
as the abstract existence of the mind.

In the material or physical existence, "what fits"
is what is correct, accurate - truth, the laws
that govern the universe - laws of physics,
chemistry, biology, astronomy - the correct
natural order of things.

In the abstract existence of the mind, "what fits"
is also what is correct - i.e. what's right. In the
Gathas, what is right, includes such notions as
truth, goodness, justice, generosity, solicitude,
beneficence, friendship, lovingkindness, com-
passion, et cetera. All these are a part of "what
fits" —— the true, correct, order of things in the
abstract existence, the existence of mind.

In short, asha, "what fits" is the truth that un-
derlies the way our existence has been ordered.
And according to Zarathushtra, asha, ("what
fits") includes that perfect justice which sets in
motion the law of consequences - that we reap
what we sow, that everything we do comes back
to us.

When the good we do comes back to us, it rein-
forces our preference for that good way of be-
ing. When the "evil" we do comes back to us,
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we don't like being on the receiving end of such
experiences. We understand that this is not the
way we want things to be. Such experiences
increase our understanding, and help to change
our preferences. The law of consequences is
one part of the process whereby minds are
changed so that we prefer what is true and right
(asha) because that is the way we want things to
be. Now, we know that justice is a part of
asha. But the notion of beneficence (which
means "active goodness, kindness, charity;
bounty springing from purity and goodness" (4))
is also a part of asha. Indeed, the Wise Lord
himself is described as being beneficent
through asha "...the Lord, beneficent through
truth [asha], virtuous [spento] and know-
ing..."Y48.3, indicating that beneficence is a
characteristic of asha You well may wonder:
How can justice, with its relentless, rigid, exact-
ness, and the generosity of beneficence, both
be included within the meaning of asha?
The answer lies, in part, in appreciating that
both concepts are a part of "what fits", asha.
The answer also lies in setting aside our con-
ventional notions of divine justice and attempt-
ing to ascertain Zarathushtra's thought.
The notion of divine justice which has punish-
ment as a means of dealing with wrongdoing, is
a revengebased notion of justice. Revenge is
not a part of asha or its comprehension (vohu
mano). Enlightenment is. (5)

In the Gathas, Zarathushtra often associates the
law of consequences (which is a part of asha)
with fire (which is one of his material metaphors
for asha). For example:
".....those rewards Thou shalt give, through
the heat of Thy truth-strong [asha-strong]
fire, to the deceitful and to the truthful, ..... "
Y43.4.

If the law of consequences is a part of asha,
(delivered through its material metaphor, fire)
then, however painful or difficult the process
might be, it can only deliver enlightenment, un-
derstanding, the comprehension of what is true
and right (which is vohu mano). (6)
The Gathas themselves suggest that the law of
consequences is not for punishment, both in the
way it is implemented, and in the end result that
it delivers.

Zarathushtra tells us that the law of conse-
guences is implemented by Mazda through His

good thinking.

"...May He dispense through His good think-
ing (each) reward corresponding to one's ac-
tions." Y43.16 (emphasis added).

He also tells us that the law of consequences is
implemented by Mazda through a beneficent
(good, generous, loving) way of being (spenta
mainyu).

"Wise Lord, together with this virtuous spirit
[spenta mainyu], Thou shalt give the distri-
bution in the good to both factions through
Thy fire, by reason of the solidarity of [ara-
maiti] and truth. For it shall convert the
many who are seeking." Y47.6 (emphasis add-
ed). In Y45.6 Zarathushtra describes Mazda as
beneficent through His spenta mainyu, his be-
nevolent way of being: ".. .Him who is be-
neficent through His virtuous spirit [spenta
mainyu] to those who exist. .. "

Y45.6. If beneficence comes from spenta main-
yu, then the nature of spenta mainyu would
have to include the characteristic of benefi-
cence. If spenta mainyu is beneficent, and if
the law of consequences is delivered through
spenta mainyu [a beneficent way of being], then
the law of consequences would have to be de-
livered with beneficence, i.e. not for revenge or
punishment.

In terms of the end result, Zarathushtra tells us
that the law of consequences delivers "satis-
faction" and "the good" to both factions i.e. to
those who choose correctly, and to those who
choose wrongfully:

".....when the distribution in the good shall
occur to both factions through Thy bright
fire, Wise One." Y31.19.

"Wise Lord, together with this virtuous spirit
[spenta mainyu], Thou shalt give the distri-
bution in the good to both factions through
Thy fire, by reason of the solidarity of [ara-
maiti] and truth. For it shall convert the
many who are seeking." Y47.6 (emphasis add-
ed).

“The satisfaction which Thou shalt give to
both factions through Thy pure fire and the
molten iron, Wise One, is to be given as a
sign among living beings, in order to destroy
the deceitful and to save the truthful." Y51.9.
(by "destroy the deceitful" and "save the
truthful" | think Zarathushtra is referring, not
to people, but to qualities - to destroy what is
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deceitful, and save what is truthful, in all of us,
since even the worst of us has some good in
him, and even the best of us has some wrong in
him, at least in our present reality).

You well may ask: If, under the law of conse-
quences, the evil we do comes back to us, how
can it be said to distribute "the good" and
"satisfaction” to those who choose correctly
and also to those who choose wrongly. Well, it
is in the end result that the law of consequences
distributes "the good" and "satisfaction" to all.
It returns abundant good for the good done,
and, through the painful, difficult, experiences
resulting from our wrong choices, it helps to in-
crease understanding which changes evil prefer-
ences into good ones as well, thus distributing
"the good" and ‘“satisfaction" to those who
choose wrongly as well.

This conclusion is corroborated in a later Ave-
stan text. In Yasna 62 (not a part of the Gathas),
fire is described as the agent for the growth of
the soul (verse 6), and as bringing about the
renovation (verse 3) (7) which corroborate the
conclusion that fire, as a metaphor for asha (of
which the law of consequences is a part), is an
instrument, not of punishment, but of enlight-
enment.

Now, it is true that a person who has been
abused, sometimes identifies with the abuser
and inflicts the same abuse on others. A person
who has experienced harm often hungers for re-
venge. A rigid tit-for-tat alone would not be
sufficient to bring about a change of preferenc-
es. But the process that changes preferences is
not just a rigid tit-for-tat. The process is asha
(which includes beneficence), good thinking, and
aramaiti. We have already seen, through the
verses quoted above, that the law of conse-
guences is not a product of anger, revenge or
punishment on the part of Mazda, but is deliv-
ered by Him through his good thinking, and with
a beneficent way of being, spenta mainyu. How-
ever, to change minds, to change preferences,
the process also requires the good thinking, the
good words and good actions, (the beneficence,
generosity, lovingkindness), of all the living, to
help break destructive cycles of abuse and re-
venge.

Such good thoughts, words and actions of asha
is the concept aramaiti. The generous, loving,
help we give each other is as important, and as

indispensable, as the law of consequences in
changing minds.

"Wise Lord, together with this virtuous spirit
[spenta mainyu], Thou shalt give the distri-
bution in the good to both factions through
Thy fire, by reason of the solidarity of [ara-
maiti] and truth

[asha]. For it shall convert the many who are
seeking." Y47.6 (emphasis added).

"...but in due course [aramaiti] shall come to
terms with one's spirit where there has been
opposition." Y31.12.

It is an interesting paradox that the defeat of
evil requires both the exact workings of the law
of consequences, and also the generosity that
gives without looking for an exact (or any) ex-
change, bringing to life all that is good, with
thoughts, words and actions of asha in mutual,
loving help.

It is important to note that in the Gathas, the
process of generating the law of consequences
-- that we reap what we sow -- is reserved for
Mazda alone. It is not man's part to inflict pain
for pain. (8) Our good thinking is not so per-
fected as to be an effective instrument for deliv-
ering the law of consequences so as to bring
about enlightenment, rather than repeated cy-
cles of abuse or a thirst for revenge, on the part
of the recipient. In the Gathas, the human soul
is judged by Mazda (9), and by the soul itself
(10).

In conclusion, the more free we are to choose,
the more we experience the consequences of
our choices. These experiences, together with
our ability to understand, and mutual loving
help, inform our preferences and, over time,
lead us to want what is true and right, because
that is the way we want things to be. Under this
solution, the more free we are to choose, the
more inevitable it is that everyone will eventual-
ly choose what is true and right for its own
sake. Evil is checkmated.

It would surely be a very long process, for
minds to change, choice by choice, experience
by experience, through the law of consequenc-
es, and mutual loving help, and the 1,001 other
experiences, both earned and unearned, that we
experience. But eventually, when each part of
the life force attains a state of being (mainyu) in
which it prefers what is true/right/good for its
own sake (the spenta way of being), evil will be
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defeated. It will no longer have existence in the
reality of our thoughts, words and actions.

It is interesting that this solution lays to rest the
often repeated philosophical dilemma that God
is either not all powerful, or not all good, be-
cause if He allows evil to exist and cannot stop
it, He is not all powerful, whereas if He can stop
it and does not, He cannot be all good.
Zarathushtra discloses a third alternative - that
of a Life Force who orders existence (asha) in
such a way that the freedom to choose, which
may increase evil in the short term, generates
the experiences which ensure its ultimate de-
feat, thereby demonstrating:

His power (because He can defeat evil);

His goodness (because He does so with the
way in which He has ordered existence (asha) —-
the law of consequences, and the beneficence of
mutual, loving help through good thoughts,
words and actions (aramaiti); and His wisdom,
(because with the way in which He has ordered
existence, we come to the realizations (vohu
mano) which defeat evil, for our- selves, freely
and without compulsion -- our freedom to
choose being an indispensable requirement for
bringing about the inevitable defeat of evil).
Thus we see that the paradox of the freedom to
choose, and the inevitable end, resolves itself
into the harmony of a beneficent existence.

About the writer:
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1. All quotations from the Gathas in this text are to the
translation as it appears in Insler, The Gathas of Zara-
thushtra (Brill, 1975), although Professor Insler may or may

not agree with the conclusions | draw from his translation.
Round parentheses ( ) in a quotation indicate an insertion
into the text by Professor Insler. Square brackets [ ] in a
quotation indicate an insertion by me, sometimes by way
of explanation, and sometimes to show you the applicable
Gathic words, but for convenience, usually without their
grammatical variations. | leave "aramaiti" untranslated. A
string of dots indicates a deletion by me.

2. Insler translates the word “nidatem” as “fated, deter-
mined” based on its Vedic equivalent. Taraporewala trans-
lates it as “laid-down”. Sethna, in a free translation,
translates “...righteousness shall prevail and falsehood
shall be frustrated.”  But not all translators translate the
word in a way that generates the meaning of inevitability.
3. There is a great difference of opinion among linguists
as to the correct translation of aramaiti. A contextual anal-
ysis, i.e. of the way in which Zarathushtra uses the word in
the Gathas, shows us that it means making asha real, giv-
ing it life, substance, which can only be done with
thoughts, words and actions: "But to this world He came
with the rule of good thinking and of truth, and (our)
enduring [aramaiti] gives body and breath (to it). .
."Y30.7; "... Through its actions, [aramaiti] gives sub-
stance to the truth. . ." Y44.6; " Virtuous is the man of
[aramaiti]. He is so by reason of his understanding, his
words, his actions, his conception [daena]. . ." Y51.21.

4 . Webster's International Dictionary (2d edition, 1956).

5. "Enlightenment" itself is a metaphor, indicating a mind
full of light, i.e. a mind that sees clearly, a mind that un-
derstands the truth, which is another way of describing
Wisdom personified. In the Gathas, light is often used,
sometimes as a metaphor, sometimes as a simile, for Maz-
da and His divine attributes, the amesha spenta, including,
specifically, asha and vohu mano. "

For example: "..... the
glories of Him who offers solicitude ... the Wise Lord

..... " Y46.17; . . . truth which attains glory. . ." Y51.4;
".....Him who has the appearance of the sun....." Y43.16;
". .. sunlike truth....." Y32.2; ".....the sunlike gain of good

thinking.....” Y53.4.

6 . "Give, o truth, this reward, namely, the attainments
of good thinking....." Y28.7. "Truth, shall | see thee, as |
continue to acquire both good thinking and the way to
the Lord?. . ." Y28.5 (the "way to the Lord" being the
path of the amesha spenta).

7. Mills translation, SBE Vol. 31, pages 314, 315.

8. As we have already discussed in The Paradox of Being
Bad to the Bad.

9. "...The Wise Lord who, together with His clever ad-
visor, truth [asha], has judged the just and the unjust. .
."Y46.17

10. ". .. His soul shall vex him at the Bridge of the
Judge surely, in that he has disappeared from the path

of truth by reason of his own actions and (the words) of

his tongue." Y51.13; " During their regimes, the Kar-
pans and the Kavis yoked (us) with evil actions in order

to destroy the world and mankind. But their own soul
and their own conception did vex them when they
reached the Bridge of the Judge, .. ."Y46.11.
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Z.arathushtra

By: Stanley Insler
Yale University, USA

We live in troubled times today, when danger, uncer-
tainty, deception and ignorance seem to be rampant.
Terrorist acts occur with alarming frequency and out-
break of war in different parts of the world appears to
be imminent. Disclosure of financial frauds and scams
occurs often and even the highest courts of the lands
try to subvert the established decisions of the past.
The stability of our lives seems threatened, and our
expectations for a peaceful and prosperous future ap-
pear to be undermined and thwarted by these mali-
cious actions. Frustration, despair and disillusionment
are commonplace, and the search for positive changes
among these depressing situations seems to lead no-
where. At every turn we encounter disappointment;
anxiety gnaws at our brains and emotions.

We feel all these disturbing things strongly because we
are part of these vexing times, and they impinge upon
every aspect of our lives. Our pain is a living pain, and
there seems to be no remedy at hand that can quiet it.
But these unfortunate and often disastrous situations
have occurred throughout history, and in many cases
they have been documented in detail. This was espe-
cially true in the 20th century, when literacy and com-
munication had developed on a global scale, matching
only the development of the means of mass destruc-
tion. But if we reach back further into history, we also
find ample evidence and testimony of such malicious
acts and depressing conditions that were recorded for
future generations. Remarkably, nowhere have these
matters been noted with such clarity and such passion
as in a small collection of poetic hymns that stand at
the beginning of Iranian literary and religious history.
Here | am referring to the Songs of Zarathustra, an ex-
traordinary collection of some 250 poetic verses com-
posed by a remarkable philosopher and religious inno-
vator whose name is the basis of the world religion
known as Zoroastrianism. Zarathustra lived sometime
in the very early centuries of the 1st millennium before
our era, and he taught and preached most probably in
the northern reaches of Iran. All that survives from his
fertile and penetrating mind is a small set of sacrificial
hymns chiefly dedicated to Ahura Mazda, The Wise
Lord, who was his supreme god. Despite the scanti-
ness of this collection of hymns, known as gathas in

his language, Zarathustra left an indelible imprint on
the subsequent history of Iran.

Zarathustra’s times were as troubled as ours today. He
informs us in his work that evil rulers attack just and
innocent people, that the rich rob the poor, that the
judges produce false decisions in order to aid their
benefactors. Zarathustra goes on to say that fury and
violence assault the people and that everywhere deceit
and deception hold the upper hand. Like us, Zarathus-
tra often expresses his despair and frustration to
Ahura Mazda , and although he longs for change, he
sometimes wonders whether such positive change will
ever take place.

However, driven by anguish and yet moved by what he
called the disease of his world, like a physician Zara-
thustra sought to find a remedy to heal and cure it. He
began his quest by searching for those things which
were unchanging and immutable, things that resisted
the perfidy and upheavals in the world that surround-
ed him. These he found in the elements of nature,
such as the sun, moon, stars, wind, waters, plants and
the like. Moreover, Zarathustra noted that these ele-
ments reappeared with both reliability and regularity.
The sun rose and set each day, the moon cycled each
month, the stars reappeared every night, the flow of
rivers was constant, plants and crops grew anew every
year. All these elements clearly obeyed an overarching
principle of nature that both maintained them in an
unchanging manner and also imparted order to their
existence. Like his Indo-Iranian forefathers, Zarathus-
tra called this principle truth.

But who created these immutable elements of nature
and who formulated the principle of truth that con-
trolled the order of these things in the world? Further-
more, what was the purpose in doing so? Surely only a
being of great power and wisdom was capable of
fashioning these elements and creating the principle
of truth that gave rise to their eternal design and
rhythm. This divine and superior being Zarathustra
named Ahura Mazda, the Wise Lord, for the Ahura
Mazda was the only true and valid god. Furthermore,
Zarathushtra understood why the Wise Lord had fash-
ioned these things. Ahura Mazda had also created all
living beings, and through his good thinking the Wise
Lord realized that there had to be means to sustain
and nourish these creatures. This was the purpose of
the harmonious and unchanging design of nature. It
was created for the good of the living world. Through
these reflections, Zarathustra conceived of a totally
new religious system in which wisdom, truth, and
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good thinking were its highest principles, a system in-
tended to produce well-being and continuing life in
the world of mankind.

However, if it had been Ahura Mazda’s intention to
create a good life on earth, why was the world of man
beset by unsettling, dangerous and menacing condi-
tions? Zarathustra easily saw the answer. It was be-
cause evil also existed in the world. In fact, every-
where Zarathustra looked, he found an evil
counterpart to every good condition. Besides peace
and friendship, abundant food and water there were
war and enmity, starvation and drought; besides
knowledge and understanding, loyalty and respect
there were ignorance and prejudice, opposition and
disrespect. In all his reflections on the human condi-
tion, Zarathustra realized that for every bright aspect
of life there was also a dark side, and consequently he
was able to systematize all of human existence and
human endeavor into two camps: the side of good and
the side of evil.

What, then, was the cause of evil? If truth was the
principle that organized the good and beneficial as-
pects of life, then its counterpart must be responsible
for what is evil and destructive in the world. In Zara-
thustra’s conception, that counterpart was deceit. De-
ceit was the corrosive principle of existence that vi-
ciously strove to undermine the principles of the good
life. Consequently, for the founder of this new and in-
novation religious and philosophical system, there
was no middle ground, no centrist position. There ex-
isted only two opposing forces in the world, and these
were truth and deceit. Furthermore, every man was
free to choose to ally himself either with the side of
truth or the side of deceit. There was no predestina-
tion in Zarathustra’s religion. There was only free will,
and every responsible person was obliged to choose
sides in the continuing conflict between good and evil.
Out of these profound reflections Zarathustra envi-
sioned a different world order that he called the good
vision. It was the vision of the world of mankind gov-
erned by the same harmonious and reliable principle
of truth that controlled the order of the immutable
elements of nature, and it could be promoted among
men through understanding and good thinking.
Whether as individuals or as ruling authorities, Zara-
thustra believed that this rule of truth and good
thinking could be enacted on earth through good
thoughts, good words and good deeds. These were
the only means to achieve well-being and continuing
life on earth.

Zarathustra’s life was not easy. His ideas were too
radical for the traditional community in which he was
raised. He tells us in his poetry that he was driven
from his family and land, and that he wandered under
great hardship until he was accepted by the nobleman
Vishtaspa, whose tribe or clan became the first adher-
ents of Zarathustra’s teaching. This was a modest be-
ginning assuredly, but Zarathustra’s ideas were so
persuasive that they were subsequently adopted by
the great empires that arose in Iran. Throughout his-
tory the Iranians were famed for their great respect
for truth, an enduring testimonial to the majestic
teachings of Zarathustra.

Today Zarathustra’s ideas seem in no way radical, but
offer in many respects the paradigm for building a
good life for all mankind. Organizations like the Unit-
ed Nations strive to bring peace and prosperity to the
world by condemning war, terrorism and aggression,
by eliminating disease, hunger, and poverty, by en-
couraging understanding and discussion among dis-
puting countries. Other public-minded organizations
attempt to control the globalization of greed and de-
ception. All these beneficial activities mirror ideas that
are prominent in the teachings of Zarathustra.

As individuals we must also take a firm and unswerv-
ing stand for promoting truth in the world. Although
our personal efforts may seem useless in the broader
picture of things, they can be effective in our dealings
and relations with other individuals. Indeed Zarathus-
tra enjoins us in his Songs to win each other through
truth because it will be of great benefit to us. The
method is simple. Through good thoughts, good
words and good deeds each of us can promote the
good life on earth in our family, among our friends
and in our communities. The battle against deceit can
be won in a cumulative campaign, but it demands
perseverance and loyalty.

Stanley Insler is Salisbury Professor of Sanskrit and
Comparative Philology at Yale University, where he
served several terms as chairman of the Linguistics
Department. He has written extensively about the lit-
erature and languages of both ancient India and Iran.
Professor Insler is best known for his 1975 translation
and commentary of the Songs of Zarathustra, which
he is currently revising. Between his many academic
commitments, he has often lectured on Zarathustra in
India, Britain and United States. He is a member of
many learned societies, including The American Acad-
emy of Arts and Sciences.
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Zoroastrian Ethics
in Organizational Management

By Dr. Jose Luis Abreu
Monterry, Mexico

At the present time, we just have to take a quick look at the news in the media, to find out that many public
and private organizations are facing ethical problems that are leading them to economical and political chaos.
As a result, there is no clear moral compass to guide leaders and managers through complex dilemmas about
what is right or wrong.

Ethical values are increasingly being recognized as being as important to company management as financial
resources, and organizational leadership is now more and more being evaluated in terms of an ethical stan-
dard. It is very interesting to find out that the concept of an ethical leadership was proposed nearly 4000
years ago in the Gathas:

“Wise God, | approach you through good mind. Grant me through righteousness the blessings of both exis-
tences, the material and the mental, so that | lead my companions to happiness” (yasna 1.2)

As we can see, Zarathushtra proposed a leadership based on righteousness and good mind in ancient times,
which in modern times is becoming the foundation of a movement of intellectual thought in the management
field. Business ethics is gradually becoming a management discipline as social awareness movements raise
expectations of businesses to use their massive financial and social influence to address social problems such
as poverty, crime, environmental protection, equal rights, public health and improving education. The move-
ment postulates the need for an Ethical Management Approach, which proposes reinstating almost forgotten
ancient values that are necessary to build a morally healthysociety. A noticeable number of scholars perceive
major companies as agents of social renovation. A profitable company is an integration of groups of human
beings capable of generating wealth, of responding to social needs and of evaluating dimensions of their pro-
ductivity. Considering this, a company constitutes an area of human relations that can contribute directly to
the creation of a just society.

Among this diversity of ethical thoughts in management, the teachings of Zarathushtra are gaining recogni-
tion as the Gathas are, historically, the first and original ethical treatise brought to humanity. The field of Eth-
ics, sometimes called Moral Philosophy, by definition “comprises the concepts of defense, recommendation
and systematization of good and bad behavior”. This is easy to relate to the Gathas:

“Now | shall speak to those who wish to hear of the two principles, which are of importance even to the wise.”
(yasna 3.1)

Also, it can be acknowledged in the following:

“Now, the two foremost mentalities, known to be imaginary twins, are the better and the bad in thoughts,
words and deeds. Of these the beneficent choose correctly, but not so the maleficent.” (yasna 3.3) And in:

“Of these two mentalities, the wrongful mentality chose worst actions, and the most progressive mentality, as
steadfast as a rock, chose righteousness...” (yasna 3.5)

One of the “Primal Principles of Life” that immediately appears, as a model of how a company should be man-
aged, is by using the concept of Asha - or truth, order, righteousness - as a guideline. Asha also represents
precision, which means “to do the right thing, at the right time, in the right place, and with the right means in
order to obtain the right result”. This concept of Asha establishes the blueprint for successful actions of man-
agement, in which the right decisions and right results can have a vital impact on the survival of any organiza-
tion. Asha is something that is of constructive and loving benefit, not only for oneself but also for one’s fellow
creatures and for God.
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It is constructive, beneficial and unselfish attention to excellence. Thus, Asha is the best guidance for high-level
management because it brings a shared success to the organization, to its members and to society. The Zoroas-
trian perspective suggests that the relation between Asha and organizational effectiveness is quite clear, and
this link is becoming recognized as an essential component of success. Thus, to ensure that high levels of Asha
are maintained and enhanced, this leadership style (Zoroastrian) should become a focus of future leadership de-
velopment. Moreover, given the finding that significant number of managers seems to lack this value, the need
for a blueprint is even more apparent. Examples of ethical values could include the “Six Pillars of Character” de-
veloped by The Josephson Institute of Ethics as they amplify the underlying Zoroastrian principle of righteous-
ness:

a. Trustworthiness : honesty, integrity, promise-keeping, loyalty.

b. Respect : autonomy, privacy, dignity, courtesy, tolerance, acceptance.

c. Responsibility : accountability, pursuit of excellence.

d. Caring : compassion, consideration, giving, sharing, kindness, loving.

e. Justice and fairness : procedural fairness, impartiality, consistency, equity, equality, due process.

f. Civic virtue and citizenship : law abiding, community service, protection of environment.

Similarly, the use of leadership criteria in Human Resource Management decisions might help to ensure that
Righteousness is fostered within one’s organization. This is because we know that where we find ethical leader-
ship, we always find Asha. It can be properly said that the righteous behavior of the leaders motivates and in-
spires followers, team spirit is aroused, enthusiasm and optimism is displayed and both leaders and followers
create positive visions of the future. For academic studies, Asha can be hypothetically classified as Personal
Righteousness and Organizational Righteousness. Personal Righteousness involves standing up for one’s most
fundamental beliefs and commitments even at the face of obstacles. Organizational Righteousness consists of
the strengths of all the employees in the company. It is when both these forms of Righteousness work in tandem
that you have a successful, profitable company.

The Zoroastrian model of management requires that a program for promoting the value of Righteousness be de-
signed. Once the management model based on values encompassed by Righteousness is defined, then behavior
codes for individuals need to be defined. The personal elements of Righteousness are the foundation for other
values. For the program, some steps that may be considered:

The organizational leaders should act with Righteousness. The top management should role model and encour-
age righteousness in the employees.

The top management should be alert for warning signs of behaviors that are undermining the righteous policies
appear and establish effective communication with the employees.

“Guidance before reprimand” should be the management’s policy. When somebody is having problems, the or-
ganization should look for benevolent ways to resolve the situation. These points, by no means, cover all points
of management, but may be used as a springboard for further amplification and structuring. | conclude by rec-
oghizing the great contribution made by Zarathushtra to the field of ethics in organizational management and
leadership.
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